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Who We Are

Farmer’s Choice was founded in 1980, with a mission to be the most respected branded meat plant on the continent, specialising
in a wide range of fresh and processed meats with continuous emphasis on quality assurance, staff morale and customer

satisfaction. Producing a wide range of processed and fresh meat products; a household name for sausages and smokies.

Successful backward integration at Rosemark Division for the production of pigs, quality animal feeds, artificial insemination

services and overall support to the pig industry through genetic improvements and best practices.

In 2010, the company invested in a modern Halal processing plant under the Choice Meats brand, to serve Halal customers with

high-quality meat products, both locally and internationally. Choice Meats continues to grow as a respected Halal brand.

Sustainability continues to be at the heart of the company, demonstrated through many initiatives that positively impact the
environment, and working towards a sustainable future. As a business, we will continuously assess and adapt our strategies
to further intensify our position as a trusted brand and align with global sustainability goals, especially in becoming a net

zero-emitting company by 2025.




@ Message from the CEO

At Farmers Choice Ltd, sustainability is a commitment and responsibility we embrace with
precision and purpose. As we navigate an evolving world, we continue to integrate innovative

solutions and responsible resource management to minimise our environmental footprint while

ensuring long-term business resilience.

Our transition to renewable energy is a bold step toward a cleaner future. We have invested significantly in solar
power, installing panels across our facilities to reduce reliance on non-renewable sources. Additionally, the
integration of biomass boilers allows us to replace fossil fuels with sustainable organic materials, further cutting

emissions and enhancing efficiency.

Water conservation also remains a key priority. From employee sensitisation to operational efficiency measures, we

&

are actively working to optimise water use. Meanwhile, our tree-planting initiatives contribute to carbon offsetting,

habitat restoration, and biodiversity enhancement.

A greener cold chain is also taking shape, with our transition to low-GWP refrigerants, reducing environmental

e

impact without compromising efficiency. Simultaneously, our waste management strategy aims for zero waste to

landfill, embracing circular economy principles through enhanced recycling and responsible disposal practices.




@ Our people are at the heart of our sustainability journey. Through training programs and workplace wellness

= initiatives, we empower employees to champion energy conservation, waste reduction, and workplace safety. Beyond

our internal efforts, our supplier engagement programmes encourage partners to adopt eco-friendly practices,
reinforcing sustainability across our supply chain.

C:') Our Net Zero vision is a strategic roadmap guiding our energy efficiency, carbon offsetting, and responsible sourcing

& 2 efforts. By embedding sustainability into everything we do, we are not just reducing our environmental footprint,
we are shaping a future where business and nature thrive together.

At Farmers Choice, we are not just adapting to change; we are actively leading it.”

Ms. Felisters G. Mutugu
Chief Executive Officer

Farmers Choice Ltd




Our Commitment

The Company is fully committed to operating in a socially, environmentally and economically responsible manner, aligning the
company'’s impact with the UN Sustainable Development Goals. Adequate resources have been allocated in our budgets to

facilitate meeting the commitments.

7 putj lpitiatives .

- ° Continued implementation of the Net Zero C@ Continuous sensitisation and awareness
2
07,7 initiatives. | [ programmes.
Stakeholder engagements to ensure legal @1 Budgetary provisions to finance our
compliance. Y sustainable activities.




Summary 2023-2024
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Energy consumption Water usage efficiency Waste recycled Trees planted
efficiency
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@ Net Zero Journey

13 Etlnmgf 1 gﬂi-uu The company commenced the Net Zero Journey in 2022, following baseline studies carried out by One
Carbon World (OCW). The plan aims to highlight the mitigation actions that will be undertaken to

@ ’ e reduce emissions from its operations, with an ambitious plan to achieve Net Zero by 2025 under the
T Scope 1 and 2 emissions.

The decarbonisation plan continues to be guided by the overarching principles of the AKDN Environment and Climate
Commitment Statement, including:

/% Responsible stewardship of the environment, !+, Demonstrating proactive, socially responsible and
w ensuring that the earth can sustainably support \__{: )= values-oriented leadership on the most urgent

future generations. civilisational — even existential — issues of our time.

QO Focusing on improving the quality of life and ° o Leading by example, and sharing our experiences

4 well-being (broadly defined) of the poorest and most @ with others, to influence policies, raise awareness,

vulnerable, in geographies of strategic importance. increase impact and effect social transformation.

The goal is to limit the global temperature increase to 1.5 degrees centigrade above pre-industrial levels. This means achieving
and maintaining net zero by reducing, in absolute terms, businesses’ operational emissions that fall under scope 1 & 2 to as close

to zero as possible by 2025, against a 2021 baseline, and thereafter, neutralising residual emissions from the atmosphere.

Continuous monitoring of the milestones has been embedded into the reporting structures as well as continued sensitisation

and awareness sessions to ensure all employees are aware of the expectations.




Emissions

Net Zero Target vs Projected Emissions by 2025
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Results 8.5% increase in Scope 1 & 2 absolute emissions

from the 2021 baseline, due to growth in production volumes.

GHG intensity per ton of product decreased by 7% from

baseline, showing improved efficiency over the period.

2024 2025

Biomass Boiler investment (Sept 2024) is expected to

reduce Scope 1 emissions by ~12%.

The transition from R404 refrigerant to R407C stood at
60% of cold storage units by the end of the year. We are in

the process of carrying out a 100% transition in 2025.




Sustainable Beef Project

In 2024, Industrial Promotion Services (IPS) in collaboration with Gatsby Africa and Global April Ltd launched a sustainable

beef pilot project. This is part of our supplier engagement commitment to address Scope 3 emissions.

Our objective is to develop models that produce beef sustainably, contributing to low carbon emissions through the life

cycle of the animals.

The expected outcome of the study is to provide best practices in different production models that can be adopted by

our suppliers, to improve productivity and reduce carbon emissions.

Supplier Engagement

FCL conducted a baseline survey for our suppliers to align our value chain to our sustainability goals under the scope 3

targets. The targets include ensuring our suppliers are actively managing, reporting and reducing their emissions, towards

their science-based targets for their scope 1and 2 emissions.







@ Energy

1 e Our Commitment Our Target
INSUMPTION
ADFRIDIETON \We are committed to continually 40% Grid energy reduction by 2025.
m improve energy use in our operations. .
Our Achievement

20% Grid energy reduction.

Our Results

. Electricity
i’% We reduced energy consumption/tons of production by 1% compared to 2023, but recorded 1% above the 2024
' target, due to increased production of energy-intensive continental products.

-j¢j- Solar Energy Generation
% Solar power continues to be a source of renewable energy, accounting for 20% grid energy reduction in

the year and earning us 823 tCO.e carbon emissions savings, a 32% increase from 2023.

—@ Heavy Fuel Oil (HFO)
i 30% reduction in HFO consumption compared to 2023, driven by a strategic shift to biomass energy.

A new 5-tonne Biomass Boiler (commissioned in Q4 of 2024) resulted in a 90% reduction in HFO usage in

Q4 resulting in 71.6 tCOze savings, a significant milestone in advancing the company’s Net Zero journey.







CLEAN WATER RESPONSIBLE . Our Target
AND SANITATION 1 CONSUMPTION Our Commitment 9

AND PRODUCTION

o . .

6 To continuously improve water To reduce 20% of water consumption from our baseline by 2025.
C O efficiency across all our operations. our Achievements

Water consumption has decreased by 20% from our 2018

baseline.

Our Initiatives

Consumption in the year exceeded the target by 5%, mainly due to technical challenges that resulted in water wastage. We therefore

came up with the below initiatives to mitigate this challenge.

We are in the process of upgrading our water Continuous personnel sensitisation and awareness

® infrastructure to improve efficiency and through posters, awareness sessions and regular

accountability. plant monitoring to identify leaks or wastage,
workers are more conscious of water conservation.

The use of push taps at various points throughout

the factory that effectively reduced water wastage.







Health and Wellbeing |

GOOD HEALTH .
woveeme  Q@Ur commitment
_M Employee wellbeing remains a priority to ensure the mental, physical, and emotional health of the workforce, allowing
4

them to reach their full potential and be productive.

TotalIncidents Rates

Occupational Health & Safety (OHS)
Total Incident Rate (TIR)
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-9 33% decrease in workplace accidents and incidents
from 2023 increasing staff productivity due to

reduced injury-off days. »

-9 TIR reduced to 12.9, significantly outperforming the ®
target of 15.5 a 17% reduction. . I I
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Our Safety Initiatives

{ => Increased awareness through daily green cross-monitoring, PPE quality improvements, and strict adherence to
)
1

safe work procedures.

|__|E We commemorated the Safety Day with training and awareness programs- 1 hr training offered to 60
ﬂa a workers from different sections. The training had a positive impact on the staff's overall safety awareness at

the workplace.

Occupational Health & Safety (OHS) statutory audits were conducted in November 2024, with an online action
®,

QN tracker launched for faster issue resolution.

Employee Wellness Programs

The Company has continued to manage the wellness clinics for staff medical treatments and awareness sessions to help

promote preventive medicine amongst staff. The awareness sessions accounted for approximately 17,022 contact hours.

) Ongoing medical and wellness clinics Counselling sessions are availed for
focusing on preventive healthcare.

employees with mental health concerns.

Awareness campaigns on mental health, Biannual food handlers' tests and

occupational medicals were completed with

E“j lifestyle diseases, and infectious diseases.
no occupational diseases recorded.







@9 Waste

RESPONSIBLE LIFE .
1 CONSUMPTION 1 ON LAND Our Commitment
AND PRODUCTION

‘*M Through our comprehensive waste management system which includes reusing, recycling and
m e — reducing waste, FCL is committed to ensuring zero waste to landfill and promoting circularity.

Our Target

Zero waste to landfill by 2025 from the baseline.
Our Achievement

The target to have Zero waste to landfill was fully achieved by the end of 2023 and continues to be sustained. The quantity of

recyclable waste continues to increase in volume and revenues from baseline, indicating a positive development in waste management

Our Initiatives

a) Operational waste

%—_‘% Enhanced upstream waste segregation and recycling led to a 46% increase in recycled waste volumes and 52%
5
l__l revenue growth from recyclables compared to 2023.

The community clean up exercise and sensitisation campaign done in April 2024, in collaboration with the

Kahawa West business community and residents had a positive impact in terms of a cleaner healthier
environment to conduct business.

We continue to engage and support the Sports for Greener Community Youth group to carry out daily cleaning of

Kahawa Station Road at a fee, as part of our Corporate Social Responsibility. This has employed the local youth
from the area giving the youth a source of income.
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b) Post-Consumer Waste

We have the Extended Producer Responsibility (EPR) membership compliance under the Sustainable

Waste Management Act via Packaging Producer Responsibility Organization Ltd (PAKPRO).

g 7" g  Water catchment area around Nairobi environs clean-ups were conducted during the year through our
o
partnership with PAKPRO.




c) Black Soldier Fly (BSF) Project - Organic Waste Management

The project has been operational since July 2023, focusing on sustainable insect-based protein production from pig manure.

2024 Impact

850 tons of manure so far processed into

frass (organic fertiliser) and protein larvae.
Daily processing capacity: 2.3 tons of waste,

producing 70kg of dried larvae and 840kg

of frass.

Ranked as Kenya's 5th largest BSF facility.

Avoided 37,425 kg CO.e emissions through

improved manure management.

Cost savings: A new nursery and breeding unit

eliminated 50% of external larvae purchase costs.







% Tree Growing

13 om 15 w Our Commitment Our Target
ACTION ON LAND
‘.;« FCL is committed to protecting and replenishing 80%+ survival rate for trees planted.
@ - our earth’s natural resources.

Our Initiatives

% A total tree population of 33, 661 and a comprehensive database have been established. The extensive tree coverage
at our sites provides a positive contribution to carbon sequestration.

@ 3,000 Grevillea robusta trees planted in Rosemark, Kinangop new site as part of a 10,000-tree target, recording a
M survival rate of above 90% to maturity. This initiative was conducted in partnership with Allpack Ltd, Premier Foods

Ltd, and Wire Products.







@ Community

DECENT WORK AND

ECONOMIC GROWTH Our Commitment
/\/" FCL is committed to empowering the communities in which we operate.

Our Initiatives

Social Philanthropy:

-9 Continued support for Gathaiti Primary and Secondary Schools with clean water, electricity, land, fencing, and security.
This has seen improved hygiene which in turn results in better healthcare for the students. Electricity has enabled

learners to have more study time resulting in improved results in their examinations.

-9 Sustainability support extended to the Lari Police station, Chief's camp, which has led to improved social

philanthropy.

Infrastructure Development:

Road repairs from Nyambari to Uplands which saw the road widened improving road safety. It also improved the
accessibility of Uplands, reducing the time taken.




/C)\(J\ Children’s Homes Support:
‘I;_)&%I Monthly food supplies to Grace Community, Familia ya Ufariji, and Umbrella Children's Homes which have improved

healthcare and better nutrition of the children. This has gone a long way to also ensure education is prioritised and

the children can now focus on their studies.

Donation of caps & sun visors to Kenyatta University Teaching Research and Referral Hospital improved relations and

% Cancer Awareness & Health Initiatives:
created an impact on cancer awareness, where early detection was the key learning in the treatment of cancer.

Support local farmers:
Organic manure donations to farmers for sustainable agriculture which in turn improves productivity in terms of

crop yield and better relations with local farmers. Approximately 25k-30k tons are generated per month.







Education

QUALITY GENDER Our Commitment
EDUCATION EQUALITY . . . .
To promote the development of the knowledge, skills, understanding, values and actions required to create

|!!| l a sustainable world.

Our Initiatives

Q E FCL employees underwent training, accumulating approximately 18,965 contact hours. Collaboration across various
departments contributed to the success of these efforts, resulting in high efficiency and boosted staff morale. The

training programs also enhanced employee satisfaction, fostering greater enlightenment and personal growth.

Topics covered: Climate change, energy conservation, water saving measures, waste management, fire safety, first

aid, occupational hygiene, ergonomics, stress management, and wellness.

A robust farmer training programme is in place to support our farmers in adopting best practices and employing good

management programmes leading to better & higher product yield, sustainable farming methods and improved

~
—
/

A

product value chain.

g During the year, the Farmer training programmes expanded to virtual platforms, increasing accessibility and reach

which increased participation numbers, resulting in significant improvements in the quality of animals supplied.

B




Conclusion

The company continues to make significant strides in sustainability, reducing HFO use, increasing solar energy utilisation, and

improving waste management. Despite an increase in absolute carbon emissions, GHG intensity per ton dropped, showcasing

improved efficiency. The focus for 2025 and beyond will be further decarbonisation initiatives, supplier engagement, water
efficiency, and expanding renewable energy initiatives.
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