


HORECA Manager: A Key Strategic Outiook

Hello Team,

Our engagement with the Hotels, Restaurants, and Catering (HORECA) sector is not just about sales; it's a critical strategic pillar that
elevates our brand and drives innovation across Farmers Choice. In this demanding environment, our products are put to the test by
culinary professionals who expect nothing less than consistent excellence and reliability.

Success in HORECA demonstrates our capability to meet the highest standards and gain invaluable insights into market trends and
customer needs. This sector challenges us to be our best and provides a powerful platform for our reputation.

Achieving this success requires the seamless integration and unwavering quality from every part of our business - from the farm to the
finished product, from production and QA to logistics and customer service. Your contribution is what makes our HORECA partnerships
hrive and strengthens our overall market position.

Let's continue to focus on supporting this vital sector with the quality and service it demands. By excelling in HORECA, we reinforce
Farmers Choice's standing as a leader in quality and innovation, benefiting our entire organization.
Sincerely,

Ruth Muriithi
HORECA Manager

i . Ruth Muriithi,
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Connecting Our Brand, Engaging Quality as Our Guarantee
Our Audience
Team, Team,
Quality Assurance means

Marketing is focused on building guarertusing the consisbent

excellence Farmers Choice is built
upon. Trust is earned through
precision in every process. Your
commitment to detail and
following procedures is our shared
strength in maintaining high

stronger connections with our
audience through targeted campaigns
this April. Your ground-level insights
help us ensure our message truly

resonates. Share our latest efforts.

standards.
Your support helps amplify our o
reach significantly!
Best regards, Sincerely,
Pauline Wairimu, Peter Ngujiri
Marketing QA Department

Driving Reliability: The Backbone
of Operations

Hello Everyone,

Transport keeps Farmers Choice
operational by ensuring reliable,
safe, and efficient movement of
goods and resources. We are the
vital link connecting every part of
the business. Clear communication
from your end is essential to

maintaining smooth logistics.

Best regards,
Issac Kigo

Transport Department

Delivering the Farmers Choice
Experience

Greetings Team,

In Retail, we are the direct face of
Farmers Choice to our customers.
QOur focus is on delivering exceptio
nal service and sharing our passion
for our products. Your friendly
interactions and product knowledge
make a real difference.

Best,
Chef Omari
Retail
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== Cultural week at USIU was all about showcasing diverse student culture with Farmer’s choice capping it with good vibes and
delicious range of bites

== The catering team poses for a shot early in the morning for

GEN Z HIGH SCHOOL EDITION




Farmer's choice at Nakuru Drama festivals gifting students with dishes, pens and keyholders

GEN ALPHA EDITION
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Chef Omari engages and samples customers at East African Women’s League (EAWL)



Farmers Choice and Hotpoint at KICC for Kenya Home expo 2025



=

CHONA o
SN T S

. ¥

Classic Lounge, Space, Lounge in Naivasha and Nakuru sampling Choma and Russian sausages for the Fuel Your Night Campgain
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MARKET STORMS

Nairobi West and Nyayo Stadium Market Storms



KNH Market Storms, introducing sausages and smokies to trolley Vendors
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Mercy Gachoka activating the Perfect Combi campgain at Quickmart brand combo

FAST FOOD ACTIVATIONS

Joyce and Caleb championing fast food activations at PCEA Umoja, and Jaza Kasuku Launch
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ENJOYED GLOBALLY

The Exports team is on a bold mission across the region with an aim of driving growth, building strong market
presence and taking the Farmers Choice brand to new heights! Our key business objectives include recruiting new
customers, securing new product listings and expanding our reach across multiple channels. To boost off-take and
brand visibility, we're actively engaging in in-store activations, market storms, in-bar sampling, and high-impact

events. As the digital marketing lead, we've identified exciting business opportunities across these markets and
now is the time to maximize our efforts through targeted, dﬁtq—dﬁnen campaigns and consistent brand
: engugé‘ﬁicﬁfa: '

Stay tuned and follow our jourvl':le;yh on social media for the latest updates and activities across the region!

‘Brian Wachira
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BONANZA CHAMPIONS

In line with our ongoing commitment to actively listen and respond to employee feedback, we have updated the list
of Bonanza Champions representing each department. These Champions are vital team members designated as
your go-to resource for cascading key information, rallying participation in company-wide activities, and acting as
enthusiastic brand ambassadors both internally and externally.

Their role is crucial in sharing exciting product offers,coordinating interdepartmental competitions, highlighting staff
rewards, and boosting our brand visibility by sharing company news on social platforms. We recently brought together
representatives from across the company for a Champion Alignment Meeting to discuss clearer roles, reinforce the
importance of brand ambassadorship, and plan how they will proactively drive staff awareness and participation
towards our shared goals.

We encourage everyone to fully support your departmental Champion; by cooperating with them, you help strengthen
our internal communication and engagement. To all our Bonanza Champions, thank you for stepping up and dedicating
yourselves to serving your teams and the wider business - your willingness to lead and contribute is highly valued.

Flora Mwaura
Customer Experience










